
 

  

TO:  Marblehead School Committee 

 

FROM: Arthur Bettencourt, Ed. D./Kenneth DeBenedictis, Ed. D.  

  NESDEC Executive Search Consultants 

 

RE:  Superintendent Search Focus Group Report 

 

DATE:  January 18, 2006 

 

On December 19 and 20, 2005, we (NESDEC Search Consultants Arthur Bettencourt and 

Kenneth DeBenedictis) conducted seven focus groups – P.T.O Site Based Team; Council on 

Aging; Community Forum; Administrative Team; Central Office Support Staff; Faculty and 

Town Officials.  The following report includes the priorities identified by each focus group, and 

detailed summaries of the responses offered by each of these groups. 

 

Each focus group underwent a process of brainstorming, consolidation and priority ranking.  

Each focus group responded to two questions.  The first question concerned the characteristics, 

background, and experience the new superintendent should have.  The second question focused 

upon the challenges, tasks and activities the new superintendent will have to address and/or 

undertake in the first six to twelve months after being appointed. 

 

The members of each focus group were open about their concerns and their hopes for the future.  

When one looks at the process as a whole, two things become apparent.  It is very clear each 

group was focused upon issues pertinent and unique to the community of Marblehead.  It is also 

evident that, while there were shared priorities from group to group, there were also some 

distinct priorities specific to a certain group or groups. 

 

The report begins with an executive summary, which represents a composite of those items given 

the greatest emphasis or mentioned most frequently.  The executive summary is followed by the 

responses and priority rankings generated by each focus group. 

 

We believe the information provided by the different constituent groups will be helpful to all 

involved in the screening interviews and selection process for the new superintendent.  The 

information should also prove valuable to the new superintendent as part of the entry and 

transition process.  

 

The people with whom we conversed in Marblehead were very gracious.  Many people gave 

generously of their time to participate in the focus groups, and we are appreciative of their 

willingness to contribute to the process.  We at NESDEC recommend that the School Committee 

share the entire report with school and community constituencies.  We would also be happy to 

review this Superintendent Search Focus Group Report with the Marblehead School Committee 

and other interested parties. 
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH 

EXECTUIVE SUMMARY 

 

FOCUS GROUPS 

 

Question # 1: I think the new superintendent should possess the following characteristics, 

background and experience 

 

Not ranked in priority order 

 

• Has prior experience as a superintendent (this is not on-the-job training); an experienced 

educational manager, experienced through the ranks as a teacher, principal and 

superintendent; should know how to delegate tasks and hold people accountable 

 

• Possesses financial and budgeting skills; understands the interrelationship between the 

finances of the schools and the town; understands how to balance high expectations with 

limited resources; exhibits creativity in an atmosphere where money is tight; has ability 

to make tough decisions; a good negotiator, currently working in an administrative 

structure with experience managing facilities and direct oversight for the budget 

 

• Possesses strong leadership and management skills and a style that fits community 

expectations; has a successful record of working with the community; is able to 

communicate the needs of the district to the larger community; a “people person”; one 

who is visible and approachable; a good listener who is respectful of the community and 

its townspeople; appreciates Marblehead’s history and unique culture; willing to become 

involved in the fabric of the community; understands shared decision making; knows 

how to include teachers and parents in the dialogue leading up to a decision; a bridge 

builder with the ability to bring people together; knows and values teachers and is skilled 

at team-building; knows how to drive an initiative; adept at public relations 

 

• A visionary with the ability to understand trends; knows Prek-12 education; understands 

child development and pedagogy; appreciates the arts, extracurricular activities and 

technology; has a philosophical/global understanding of curriculum and the ability to 

assess curriculum leadership needs; has a vision for the future and knows how to prepare 

students for a world of change; has ability to “think outside the box”; a charismatic leader 

who is willing to explore and try new ideas; tangible record of accomplishments as a 

change agent 
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH 

EXECTUIVE SUMMARY 

 

FOCUS GROUPS 

 

Question # 1(continued):  I think the new superintendent should possess the following 

characteristics, background and experience 

 

• History of successful hiring practices, particularly as those practices relate to hiring a new 

high school principal; understands and has experience and strong background in human 

resource development and allocation 

 

• Appreciates and can work with the local charter school; experienced in dealing with a 

charter school with an open minded approach; able to incorporate the charter school into 

the educational community 

 

• Has the ability to work within the political structure of the community; able to defend 

his/her beliefs; has the ability to deal productively with the school committee and will 

work collaboratively with the committee by guiding and supporting them; possesses the 

ability to develop working relationships with people of diverse backgrounds and 

divergent points of view 

 

 

 

 

 

 

 

 

 

While no candidate can possess all of the qualities and experiences noted above, 

considering candidates who best match the profile during the screening and interview 

process will help the screening committee recommend a strong group candidates to the 

school committee.  The profile will also assist the school committee select the candidate who 

is best suited for the position. 
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH 

EXECTUIVE SUMMARY 

 

FOCUS GROUPS 

 

Question # 2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Not ranked in priority order 

 

• Hiring a new high school principal (and middle school principal) 

 

• Involvement in teacher negotiations 

 

• Budget planning including long term facilities planning 

 

• Be visible in the schools and community 

 

• Get to know the key players in the town before determining next steps 

 

• Get to know the town and townspeople and let them know you; “gel” with the 

community 

 

• Establish a curriculum leadership structure 

 

• Work closely with administrators to develop goals; goal development should be a fluid 

process in which opinions of others can be heard and embraced 

 

• Build a relationship with the local charter  
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Marblehead Superintendent Search 

Focus Group: P.T.O Site Based Team 

December 19, 2005, 8:30 a.m. 

 

 

Question #1:  I think the new superintendent should possess the following characteristics, 

background and experience: 

 

Ranked in priority order 

 

1. Possesses financial and budgeting skills (savvy) and is experienced in budget 

development and budget decision-making; understands state and federal laws regulations 

and requirements; possesses knowledge of and is able to develop strategies for overrides, 

as well as for budget reductions 

2. Has leadership experience and a leadership style that fits community expectations; a good 

manager who understands how to delegate to others; is comfortable giving authority to 

the principals while holding them accountable; a consensus-builder 

3. A strong, charismatic, bridge-builder with the ability to bring people together and, when 

appropriate, bring people to compromise; has the ability to create a positive and 

respectful “social tone”; appreciates and can work with the local charter school 

4. A leader who is in touch with the community, who includes parents in dialogue leading 

up to decision-making; promotes togetherness and avoids creating an  “us versus them” 

atmosphere; is sensitive to the community’s diverse socio-economics; understands the  

interrelationship between the town and the schools; seeks to develop a rapport with the 

teachers and the school committee; has the ability to achieve balance as issues are 

discussed in the community; seeks to be involved in the community and is open to 

learning about the community; does his/her homework as it relates to assessing school 

district and community successes and areas needing additional emphasis 

5. Understands politics and has the ability to deal productively with the school committee; 

networks in the profession and knows how to access information about best practices; 

works collaboratively with the school committee and is able to guide the school 

committee to consensus 

6. Has prior experience as a superintendent and a history of successful hiring practices, 

particularly as the practices relate to hiring a high school principal 

7. Has curriculum development experience; has a philosophical/global understanding of 

curriculum; possesses the ability to assess curriculum leadership needs in order to make 

viable recommendations to the school committee; understands the role of technology for 

both students and teachers 



 5 

Marblehead Superintendent Search 

Focus Group: P.T.O Site Based Team 

December 19, 2005, 8:30 a.m. 

 Page 2 

 

Question #1 (continued):  I think the new superintendent should possess the following 

characteristics, background and experience: 

 

Other comments (not ranked in priority order) 

 

• Highly professional; has a presence that builds trust; is articulate 

• Has personnel experience and experience in recruitment 

• History of being visible in the classrooms and in the community 

• Someone who will make a long term commitment to the district 

• An individual who likes children 

• An effective listener 

 

Note: After ranking the top priorities for the first question, the group continued to discuss the 

responses.  As a result of the subsequent conversation, the group concluded that all the responses 

were interrelated and that the top ranked priorities could be categorized as budget expertise, 

leadership ability and experience as a superintendent. 

 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Considered equally important, therefore, not ranked in priority order 

 

• Hiring the new high school principal 

• Establishing the curriculum leadership structure 

• Understanding and managing the budget 

• Successfully negotiating the teachers’ contract 

• Overcoming “we versus them” 
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Marblehead Superintendent Search 

Focus Group: Council on Aging 

December 19, 2005, 11:00 a.m. 

 

 

Question #1:  I think the new superintendent should possess the following characteristics, 

background and experience: 

 

Ranked in priority order 

 

1. Experienced educational manager; ability to work with other agencies and students; 

experienced through the ranks; experienced as a superintendent; experienced in recruiting 

talented teachers 

2. A good communicator with the capacity to reach out; outgoing; easy to talk to in 

laymen’s terms; a good listener who makes eye contact; respectful of the community and 

its townspeople; available and visible; demonstrated ability to communicate effectively 

3. (tie) A visionary who can look toward the future; ability to identify and understand 

trends; supports professional development;  provides technology opportunities for 

students and teachers 

3. (tie)  Has budgeting experience and understands how the school district budget affects 

other town department budgets; has a business background and is a good negotiator 

 

Other comments (not ranked in priority order) 

 

• Appreciates the diversity in the town economically and “inter-generationally” 

• Understands how to meet the high expectations of the community 

• Is willing to be a part of the community 

• Satisfies licensure requirements 

• A family person 

• Has diverse interests 

• Has an appreciation for the arts 

• Has an appreciation for the history and culture of Marblehead 
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Marblehead Superintendent Search 

Focus Group: Council on Aging 

December 19, 2005, 11:00 a.m. 

 Page 2 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Considered equally important, therefore, not ranked in priority order 

 

• Involvement in teacher negotiations 

• Develop knowledge of management staff and their skills 

• Develop an understanding of Marblehead 

• Assess facility needs 

• Give townspeople an opportunity to get to know the new superintendent 

• Communicate a vision of education to the students 

• Establish respect among and between students and teachers 
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Marblehead Superintendent Search 

Focus Group: Community Forum 

December 19, 2005, 7:00 p.m. 

 

Question #1:  I think the new superintendent should possess the following characteristics, 

background and experience: 

 

Ranked in priority order 

 

1. An educational visionary who knows education, Prek-12; understands child development; 

has a record of success in “thinking outside-the box”;  has a vision for the future and 

knows how to prepare students for the world of change; understands how to organize the 

district to be high performing 

2. Possesses well developed management skills; knows how to drive an initiative; knows 

how to work with a range of constituency groups; has the ability to work with the 

political structure of the community and is able to communicate the needs of the district 

to the larger community; has the capacity to work with a variety of boards and agencies 

3. Understands the need for change; a change agent; a charismatic leader who is willing to 

explore and try new ideas; skilled in working collaboratively with the district 

administrative team and applauding their successes; promotes best practices and skillful 

teaching; works collaboratively with the school committee by guiding and supporting 

them; has the ability to assess the leadership needs of the district and follows up with 

recommendations to the school committee 

4. Possesses fiscal skills including the ability to manage Proposition 2 ½ constraints through 

effective budgeting and accessing of  resources; ability to make tough decisions 

5. Experience as a superintendent (this is not a promotion, nor on-the-job training) 

6. Has the capacity to develop an understanding of the (alleged) out-migration of students, 

and a willingness to address the parts of the school system that may be contributing to it 

 

Other comments (not ranked in priority order) 

 

• Experience as a principal 

• Understands how a school building works 

• Understands the value and role of site-based improvement teams 

• Has the ability to work with data-driven decision making 

• Values and identifies successful educators and delegates to them when appropriate 

• Awareness of the cost of living in Marblehead 

• Understands the implications of private school enrollments and the reasons for choosing 

private schools 

• Ability to assess curriculum needs at the secondary level 

• Willing to examine the possible need for curriculum leadership at the secondary level  

• Willing to consider living in close proximity to Marblehead 
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Marblehead Superintendent Search 

Focus Group: Community Forum 

December 19, 2005, 7:00 p.m. 

Page 2 

 

Question #1(continued):  I think the new superintendent should possess the following 

characteristics, background and experience: 

  

Other responses (not ranked in priority order) 

 

• Willing to become involved in the community and to be visible and accessible 

• A leader who can maintain challenging courses of instruction 

• Understands developmental approach to education PreK-6 

• Understands the need to focus upon the needs of talented students 

• Understands middle school teaching and learning and has the ability to make changes if 

necessary 

• Makes sound educational decisions by filtering through data, but focuses on the whole 

child 

• Ability to manage federal and state mandates 

 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Considered equally important, therefore, not ranked in priority order 

 

• Put in place an effective administrative structure within the existing financial constraints 

• Be involved in the hiring of the new high school principal 

• Build consensus among the varied constituencies; listen to the community 

• Build trust by developing an understanding of the “pain points” 

• Work closely with administrators to develop goals and then see that the goals are 

achieved 

• Assess status of technology in the district (for teachers and students) 

• Deal with collective bargaining  

• Manage the existing budget and begin the process of developing the budget for the next 

fiscal year 
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Marblehead Superintendent Search 

Focus Group: Administrative Team 

December 20, 2005, 9:00 a.m. 

 

 

Question #1:  I think the new Superintendent should possess the following characteristics, 

background and experience: 

 

Ranked in priority order 

 

1. Has experience through the ranks – teacher, building principal, central office 

administrator 

2. Possesses strong leadership skills; a facilitator who possesses “people skills”; makes the 

effort to include all people; a good listener; a “doer”; a visionary; understands shared 

decision making; has the confidence to say, “No” when appropriate; an individual who is 

approachable, honest and straightforward, an individual who will take responsibility for 

his/her actions and be accountable; a leader who, when processing an inquiry or 

complaint, follows protocol (chain of command); a team player 

3. Demonstrated success in developing, obtaining approval of and managing school district 

budgets; experience with town government and municipal budgeting; has a working 

knowledge of education law and state and federal regulations; a leader who will be 

visible and who possesses political acumen; understands how to balance high 

expectations with limited resources; has the capacity to manage and guide the school 

committee in a positive manner 

4 Appreciates the arts and extracurricular activities; has the vision to enrich the educational 

program through the arts and technology; a leader who will encourage bringing new 

technology tools to the district; understands the support and interrelationships among 

programs necessary to build a high quality curriculum; has the ability and insight to 

implement a vision of curriculum leadership for the district (referring to the loss of 

curriculum directors) 

5 (tie) Understands and has experience in human resource development and allocation 

5. (tie) Has an understanding of special education and the delicate balance between special 

education and regular education that exists in Marblehead Public Schools 

 

Other comments (not in priority order) 

 

• Has an appreciation for the multi-cultural environment in Marblehead 

• Is committed to maintaining high quality facilities for all students (including building 

new facilities, if necessary) 
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Marblehead Superintendent Search 

Focus Group: Administrative Team 

December 20, 2005, 9:00 a.m. 

 Page 2 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Considered equally important, therefore, not ranked in priority order 

 

• Guiding and working with the school committee 

• Put an effective organizational structure in place (referring to loss of leadership positions) 

• Hiring a high school principal 

• Budget planning, including long term facilities planning 

• Developing a sense of “team”, boost morale and encourage unity in the schools and 

community 
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Marblehead Superintendent Search 

Focus Group: Central Office Support Staff 

December 20, 2005, 11:00 a.m. 

 

 

Question #1:  I think the new superintendent should possess the following characteristics, 

background and experience: 

 

Ranked in priority order 

 

1. Experienced as a teacher, building principal and superintendent; knowledgeable about 

state and federal laws and regulations and experienced in the budget process; should 

know about delegation of tasks and trust that the work will be done by holding people 

accountable; successful leadership experiences are necessary and include the ability to 

project a vision for the district and build a sense of team with central office personnel 

2. Has the capacity to deal with town boards and committees and should be able to defend 

his/ her beliefs; political astuteness within a community context is a necessary quality, 

living within Marblehead would be a plus, but may not be possible 

3. Should be a people person and care about people; a sense of humor is very important, as 

is visibility in the schools and involvement with students; should be approachable; show 

interest in others and be perceived as fair and even handed 

4. Possesses a strong background in personnel management and human resources 

 

Please note, there were no unranked responses; the group placed all responses in the above four 

rankings. 

 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Considered equally important, therefore, not ranked in priority order 

 

• Hiring a director of personnel 

• Hiring curriculum directors 

• Hiring a new high school principal 

• Boost morale 

• Implement a limited budget 

• Be visible in the schools and within the community 
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Marblehead Superintendent Search 

Focus Group: Faculty 

December 20, 2005, 3:00 p.m. 

 

 

Question #1:  I think the new superintendent should possess the following characteristics, 

background and experience: 

 

Ranked in priority order 

 

1. (tie) An academic who understands pedagogy;  experienced in grades Prek-6 and 

understands elementary education, has knowledge of curriculum; exhibits support for 

professional development; understands the value of specialists such as art, music and 

physical education; supports community involvement of the students such as participation 

in field trips 

1. (tie) Has a successful record of working with the community to generate an 

understanding of school programs and in developing support for them; successful in 

“selling the value of the schools” 

2. Has strong affective skills; is articulate, engaging - - a people person, an effective 

listener; honest and forthright; regarded as being a firm decision maker 

3. Has the ability to advocate for a fair share of the town’s budget;  has experience in 

developing and implementing long-range building plans;  has success in maintaining high 

quality facilities especially at the elementary school level; exhibits creativity in an 

atmosphere where money is tight; possesses some business background; understands the 

value of computer technology and knows how to put in place a structure to maintain it; 

has success in working with others to acquire federal, state and corporate grants 

4. Knows teachers and values them; sensitive to the need to continue unifying the district; is 

skilled in team-building; values teacher time and the demands placed upon teachers; 

knows how to include teachers in decision making; able to maintain high visibility; able 

to encourage and maintain a high level of morale; able and willing to incorporate the 

charter school into the educational community 

 

Other comments (not ranked in priority order) 

 

• Understands the constraints of MCAS – the school system should not be driven by just 

testing results 

• Treats special education at the same level as regular education; the same resources are 

available with equal voice 

• Values teacher creativity beyond a curriculum driven by testing 

• Programs for academically strong and special education children should be viewed as 

part of the array of student services 
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Marblehead Superintendent Search 

Focus Group: Faculty 

December 20, 2005, 3:00 p.m. 

Page 2 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Considered equally important, therefore, not ranked in priority order 

 

• Provide leadership for an improved school district 

• Teacher morale and respect 

• Collective bargaining settlement 

• Implement the long range facilities plan 

• Excellence should be seriously pursued with all that it implies - - funding and resources 
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Marblehead Superintendent Search 

Focus Group: Town Officials (Selectmen/FinCom) 

December 20, 2005, 7:00 p.m. 

Abbot Hall 

 

Question #1:  I think the new superintendent should possess the following characteristics, 

background and experience: 

 

Comments (not ranked in priority order) 

 

• Tangible record of accomplishments as change agent 

• Demonstrated creativity in dealing with tough budgets; resourceful; has ability to “think 

outside the box” 

• Experienced in dealing with a charter school including an open-minded approach and a 

history of effective involvement 

• Currently working in an administrative structure where h/she has direct experience 

managing facilities and direct oversight for the budget 

• Has experience as a superintendent (this is not on-the-job-training) 

• Possesses a balance of strong leadership skills, firm grasp of  academics, ability to 

communicate with /relate to townspeople, adept at public relations 

• Ready, willing and able to become involved in the “fabric of the community”;  

residing in the community would be advantageous; however, since this is not a 

requirement, he/she should, at least, reside in close proximity to the town 

• An advocate for the town; a leader with presence who is articulate and an effective 

communicator 

• Demonstrated history of being accessible and accountable to the whole town 

• Is open-minded and listens to parents and teachers 

• Demonstrated success in hiring “good” (highly competent) people 

• Understands the interrelationship between the finances of the schools and the town 

• Ability to develop working relationships with people of diverse backgrounds and 

divergent points of view 

• Demonstrated history of being able to make tough decisions 

• A proven track record of success 

• A doctorate is highly desirable, but not required 

• Appreciates Marblehead and is respectful of the town’s history and unique culture 

• Is respectful toward the faculty and staff 

• Is cognizant of the balance between school staff and community needs 

• Recognizes and appreciates diversity in learners and is committed to seeing that their 

needs are met 

• Has membership in professional associations and is included in professional networks 

• A life-long learner 
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Marblehead Superintendent Search 

Focus Group: Town Officials (Selectmen/FinCom) 

December 20, 2005, 7:00 p.m. 

Abbot Hall 

Page 2  

 

Question #1(continued):  I think the new superintendent should possess the following 

characteristics, background and experience: 

 

Comments (not ranked in priority order) 

 

• Understands the high expectations that exist in Marblehead 

• Should be hired for the ability to manage all aspects of the school district and not hired in 

response to what may be perceived as an immediate need (i.e.: budget or curriculum) 

 

 

 

Question #2:  The following are the immediate challenges and tasks I think important for 

the new superintendent to focus upon in the first six to twelve months in the position: 

 

Comments (not ranked in priority order) 

 

• Hiring the high school principal 

• Hiring the middle school principal (currently, the middle school principal is interim) 

• Meet with the Town Administrator and connect regarding all issues - - school and town 

• Get to know the key players in the town and the “lay of the land” before determining next 

steps 

• Get to know the town and townspeople and let them know you; the town needs to know 

and trust the superintendent 

• Develop an understanding of the budget; it is complex 

• Although MCAS scores are good, there is a level of achievement beyond the tests; let’s 

strive for more 

• There are administrative positions that need to filled, start developing a plan that brings a 

comfort-level for education in the town 

• Long term facilities planning 

• Build a relationship with the local charter school 

• “Gel” with the community 

• Articulate goals, but not in a rigid way; goal development should be a fluid process in 

which the opinions of others can be heard and embraced 



 17 

MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH 

 

Community Input Questionnaire Summary 

 

Question #1:  I think the new Superintendent of the Marblehead Public Schools should 

possess the following characteristics, background and experience: 

 

Not ranked in priority order 

• Experience in a suburban community 

• Able to deal with parents 

• Someone who can provide guidance for the school committee 

• A strong advocate for teachers 

• Good sense of how to deal with local politics 

• An outgoing, “people person” of high integrity who is open-minded and tolerant 

• Bulk of career spent in Massachusetts 

• Doctorate not necessary if experienced in a town similar to Marblehead 

• Ability to professionally collaborate with the local charter school 

• Possesses honesty, integrity and wisdom 

• Experience in an insular community 

• Ability to work with diverse constituencies 

• Strong, independent leader with proven ability to work effectively with the school 

committee 

• Open to innovation and different methodologies 

• Ability to outreach and forge relationships within the community, especially the charter 

school 

• Ability to manage within the budget 

• Experience as both a superintendent and classroom teacher 

• Values educating the whole child 

• A strong leader who understands the shortfalls of NCLB and MCAS 

• Possesses a good understanding of the budget process 

• A mediator who can build bridges in the community 

• Ability and willingness to understand what takes place in the classroom 

• Willingness to listen to teachers and administrators 

• Ability and willingness to teach 

• Has vision and strength to stand up for beliefs in a political environment 

• A “bridge builder” 

• Someone who leads by example 

• A great listener 

• Open-minded, direct, forthright, bold and not afraid of controversy 

• Someone who inspires confidence and respect among teachers and community 

• A good public speaker who will be visible to the public including the students 

• Possesses lots of common sense 
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH 

 

Community Input Questionnaire Summary 

 

Question #1 (continued):  I think the new Superintendent of the Marblehead Public Schools 

should possess the following characteristics, background and experience: 

 

Not ranked in priority order 

• Experience in the business world 

• Good, creative budgeting skills 

• Demonstrated success in hiring talented teachers, staff and principals 

• Ability to articulate clear goals and methods used to achieve the goals 

• Possesses a fierce desire to foster good teaching 
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH 

 

Community Input Questionnaire Summary 

 

Question #2:  The following are immediate challenges and tasks I think important for the 

new superintendent to focus upon: 

 

Not ranked in priority order 

• Demand higher standards across the spectrum 

• Negotiate the teacher contract 

• Deal with increasing class size and more study halls 

• Hire a new high school principal 

• Deal with tight resources 

• Learn how Marblehead works, especially politically 

• Collaborate with the local charter school, embrace the issue 

• Devise ways to retain talent 

• Develop an understanding of the budget 

• Develop long range plans 

• Public relations; get out into the public, “talk, talk, talk” 

• Greater faculty input in curriculum development 

• Encourage a sense of “team” among administrators 

• Hire talented faculty and staff, especially curriculum directors 

 

 

 

 


