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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH
EXECTUIVE SUMMARY

FOCUS GROUPS

Question # 1: I think the new superintendent should possess the following characteristics,
background and experience

Not ranked in priority order
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH
EXECTUIVE SUMMARY

FOCUS GROUPS

Question # 1(continued): I think the new superintendent should possess the following
characteristics, background and experience
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While no candidate can possess all of the qualities and experiences noted above,
considering candidates who best match the profile during the screening and interview
process will help the screening committee recommend a strong group candidates to the
school committee. The profile will also assist the school committee select the candidate who
is best suited for the position.



MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH
EXECTUIVE SUMMARY

FOCUS GROUPS

Question # 2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Not ranked in priority order
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Marblehead Superintendent Search
Focus Group: P.T.O Site Based Team
December 19, 2005, 8:30 a.m.

Question #1: I think the new superintendent should possess the following characteristics,
background and experience:

Ranked in priority order
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Marblehead Superintendent Search
Focus Group: P.T.O Site Based Team
December 19, 2005, 8:30 a.m.
Page 2

Question #1 (continued): I think the new superintendent should possess the following
characteristics, background and experience:

Other comments (not ranked in priority order)
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leadership ability experience as a superintendent

Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Considered equally important, therefore, not ranked in priority order
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Marblehead Superintendent Search
Focus Group: Council on Aging
December 19, 2005, 11:00 a.m.

Question #1: I think the new superintendent should possess the following characteristics,
background and experience:

Ranked in priority order
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Marblehead Superintendent Search
Focus Group: Council on Aging
December 19, 2005, 11:00 a.m.
Page 2

Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Considered equally important, therefore, not ranked in priority order
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Marblehead Superintendent Search
Focus Group: Community Forum
December 19, 2005, 7:00 p.m.

Question #1: I think the new superintendent should possess the following characteristics,
background and experience:

Ranked in priority order
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Marblehead Superintendent Search
Focus Group: Community Forum
December 19, 2005, 7:00 p.m.
Page 2

Question #1(continued): I think the new superintendent should possess the following
characteristics, background and experience:

Other responses (not ranked in priority order)
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Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Considered equally important, therefore, not ranked in priority order
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Marblehead Superintendent Search
Focus Group: Administrative Team
December 20, 2005, 9:00 a.m.

Question #1: I think the new Superintendent should possess the following characteristics,
background and experience:

Ranked in priority order
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* b 3 $7 6 2 / 3 >3 8 7 % 7
22 $ $6 3 6 > % # "6
7 36 2 "> 2/ $ % b # /
$3 32/ # / 7/ 7 $ "2
6 / /7 $ 3 8 -
$ 2 /3 0 2 16 $ "
A # $ 3 3 8% # 2 3 3
3 6"% / / 3 # $ 3 3 / 7 3
7 / 3 2 / 2 3 ) / 7/
# / $ $ 6 / 3
$ / 6 $ - 3 3
$ #
B $3 # 6 #
$ 3 3 36 / 7/ 3 33 7/
3" 6 $$ $ 3
$ 3 - 3 8 - b - 3
$ # 2 $2 0 2 3 2
1
0 1 $ # %
0 1; 32% / $
3 5

Other comments (not in priority order)
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Marblehead Superintendent Search
Focus Group: Administrative Team
December 20, 2005, 9:00 a.m.
Page 2

Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Considered equally important, therefore, not ranked in priority order
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Marblehead Superintendent Search
Focus Group: Central Office Support Staff
December 20, 2005, 11:00 a.m.

Question #1: I think the new superintendent should possess the following characteristics,
background and experience:

Ranked in priority order
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Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Considered equally important, therefore, not ranked in priority order
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Marblehead Superintendent Search
Focus Group: Faculty
December 20, 2005, 3:00 p.m.

Question #1: I think the new superintendent should possess the following characteristics,
background and experience:

Ranked in priority order
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Marblehead Superintendent Search
Focus Group: Faculty
December 20, 2005, 3:00 p.m.
Page 2

Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Considered equally important, therefore, not ranked in priority order
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Marblehead Superintendent Search
Focus Group: Town Officials (Selectmen/FinCom)
December 20, 2005, 7:00 p.m.
Abbot Hall

Question #1: I think the new superintendent should possess the following characteristics,
background and experience:

Comments (not ranked in priority order)
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Marblehead Superintendent Search
Focus Group: Town Officials (Selectmen/FinCom)
December 20, 2005, 7:00 p.m.
Abbot Hall
Page 2

Question #1(continued): I think the new superintendent should possess the following
characteristics, background and experience:

Comments (not ranked in priority order)

Question #2: The following are the immediate challenges and tasks I think important for
the new superintendent to focus upon in the first six to twelve months in the position:

Comments (not ranked in priority order)
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MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH
Community Input Questionnaire Summary

Question #1: I think the new Superintendent of the Marblehead Public Schools should
possess the following characteristics, background and experience

Not ranked in priority order

° "$ "

° /7 $

. / $ # 3 2

) 3 # 2

e U 2/ / $

° 3 3> $ % ?2 2 3 3 "/ $ <

) 7 2 $

o "2 "$ /

o %2 - /

e 5 - 3 " /

° "$ "

) Y AR iV 4 #

) 3 $ / $ # /TR # "/
o $ # 22 3

3 . 2 3 $ 7/ 8 )
) - 37/ 3

o $ $

e G 3 7/

o 3 / 2 21 H

e 5 3 32 3 %

o / 3 -

° " / 3 / 7 $

e O 3

) - / 3

o  # 3 $2 2 $ #
° > 3 ?

° / %

° 3

e § < 2 3 2 2 # "
. / $ 2 $ 3 )
3 3 3 $ 7 /7 / # $ 3
e 5 2

®



MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH
Community Input Questionnaire Summary

Question #1 (continued): I think the new Superintendent of the Marblehead Public Schools
should possess the following characteristics, background and experience

Not ranked in priority order

° "$ /

o % # 3 37

. 3 2 $ 9
° " 3 # 3
e 5 2 2 3 3

0O



MARBLEHEAD PUBLIC SCHOOLS SUPERINTENDENT SEARCH

Community Input Questionnaire Summary

Question #2: The following are immediate challenges and tasks I think important for the
new superintendent to focus upon:

Not ranked in priority order

%

3 $
3
/ 3 E .
/ 3 $ 3
/ 3
/ / 7 3 "$ "
/
t /"
# % 32 3
# $ 3 3%
63 $ > 7 7 71?
2 "3 # 9
2> 7?3
2 " 2 $ -



