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Marblehead Public Schools: Facility Projects, 1999-2008 
 

Planning and Phasing to Maximize 
State Reimbursement and Marblehead Tax Dollars 

 
Over the past ten years, Marblehead has received $37.6M  

of state funding for school projects  
(the new High School and the renovated Veterans Middle School) 

 
Fact sheet compiled by Amy Drinker, Chairman, Marblehead School Committee 

March, 2008 
 
Green = School Building Assistance Program and Massachusetts School Building Authority information 
Black = Marblehead School District Planning and School Construction 
 
This narrative is in chronological order and provides a timeline for MarbleheadÕs proactive planning that has 
resulted in maximizing state funding and Marblehead tax dollars for school projects over the past ten years. 
 
1992: Strekalovsky and Hoit Architects is hired to analyze the physical condition of MarbleheadÕs Public 
Schools and make recommendations. Its findings serve as a base of reference for future reports. Several items, 
including necessary repairs to the Bell School roof, are completed through debt exclusion overrides. 
 
1996: Earl R. Flansburg & Associates is hired to assess the size and condition of the elementary schools. Its 
findings are used by the 1998 Facilities Master Plan Committee (FMPC) (see below). 
 
1998-2003: State: The Massachusetts School Building Assistance program (SBA) begins review of 
municipal requests for school renovations and accepts proposals based on a needs determination set of criteria. 
The SBA program has no dedicated revenue source, but rather floats bonds in order to reimburse municipalities 
for new building and renovation costs once the projects are complete. The SBA program operates within the 
stateÕs Department of Education. 
 
1998-1999: A Facilities Master Plan Committee is convened by the School Committee to review facility needs 
for the districtÕs seven PreK-12 schools. Symmes Maini & McKee Associates is hired to help develop the 
Master Plan and determine the best systematic approach to renovations that will be most cost effective. 
Numerous options are examined. The Facilities Master Plan Committee concludes that working from the Òtop 
downÓ is most cost effective: begin by building a new high school in order to meet state guidelines for an 
adequately sized school and maximize state reimbursement through the Massachusetts SBA program; then 
renovate the old high school as a Middle School, then renovate the Village Street school and the elementary 
schools in phases timed to continue maximizing state reimbursement through the SBA program. 
 
1999: State: The SBA reviews the Marblehead High School site on Pleasant Street and determines that it is 
undersized for a new high school. The SBA states that if the Sevinor site is used, it will provide funding for an 
appropriately sized high school that meets Department of Education planning standards as articulated in the 
amended School Building Assistance Act. 
 
May/June, 1999: The Town votes to build a new $43.9M High School at the Sevinor site with 61% state 
reimbursement. The School Committee convenes the Building Oversight Committee I (BOCI), chaired by Rob 
Dana, School Committee member. Symmes Maini &  McKee Associates is hired as the projectÕs architectural fi rm. 
The design phase of the project commences. 
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November, 2000: Groundbreaking for the new High School. Phase 1 of the 1999 Master Plan continues. 
 
2000: State: The SBA reviews the Marblehead High School site on Pleasant Street again and determines that i t is 
appropriately sized for a Middle School for Grades 7 and 8 if the ÒBÓ wing is removed. The SBA supports 
renovation of the 1911 building given its signifi cant historic value. The SBA indicates that the state will pay for 
50% of the project cost. 
 
January, 2001: The School Committee reconvenes the Facilities Master Plan Committee to review the 1999 
Master Plan Report and confi rm its findings and approach to systematic renovations, focusing on the old High 
School site for a new Middle School.  

 
May-June, 2001: The Town votes to fund design costs of $600,000 for plans to renovate the Pleasant Street High 
School into a Middle School. 
 
June, 2001: The School Committee convenes the Building Oversight Committee II,  chaired by Michael Rockett. 
Symmes Maini & McKee Associates is hired as the projectÕs architectural fi rm. 

 
December, 2001: The Town votes to fund $22.6M for the construction phase of renovating the Pleasant Street High 
School building to become a Middle School for Grades 7-8. 
 
June, 2002: The Pleasant Street High School is vacated. Demolition work begins on the ÒBÓ wing in 
preparation for renovating/building the Marblehead Veterans Middle School (MVMS). 

 
September, 2002: Marblehead High School (MHS), Grades 9-12 is opened. 
Overall project cost $43.9M with 61% reimbursement from the state. 
Cost to Marblehead taxpayers: $17.6M. Project delivered on-time and on-budget. 
 
December, 2002: Groundbreaking for the Marblehead Veterans Middle SchoolÕs renovation/construction. 
 
2003: The State Suspends the SBA Program: State Funds for School Construction are Frozen. 

 
2003 through July, 2007: State: The SBA program enters a moratorium phase. Towns that continue with 
facility projects do so at their own risk, understanding that they will retroactively apply for state reimbursement 
(at an unknown rate) at a later date. Marblehead instead plans for the future by monitoring its school facility 
needs while waiting for the state to articulate its new building program, which is unveiled in July, 2004. 
 
2003-2004: Village Street (Middle) School: The Facilities Master Plan Committee (FMPC) is reconvened by 
the School Committee to review the Village Street (Middle) School (serving as the Grades 5-8 Middle School) 
facility needs. Following the Òtop downÓ approach to school renovations, it is the next school in the 1999 
Master Plan identifi ed to receive facility renovations. Symmes Maini &  McKee Architects is hired to consult in 
creating the ÒMarblehead Village Street School Study.Ó  

 
November 2003: Village Street (Middle) School: The Facilities Master Plan Committee (FMPC) makes a 
preliminary report to the School Committee outlining the scope of work necessary to address the schoolÕs 
systems issues. The initial estimate to fully address the heating system and associated system needs is $16M, 
including a preliminary phase construction cost of $6M. The School Committee determines that major 
renovations should be postponed because of the general economic climate and the SBA moratorium (so that 
future school projects can be prioritized based on maximizing state reimbursement). Ongoing maintenance 
measures will be required to keep the Village Street (Middle) school core systems functioning. In addition to 
its work regarding the Village Street (Middle) School, the FMPC again reviews the findings of the  
1999 Master Plan Report regarding the grade configuration at the elementary schools. The 1999 reportÕs 
findings are confi rmed as consistent and applicable. The FMPC recommends to the School Committee that 
the Middle School on Village Street be transitioned from its present Grades 5-8 configuration to an upper 
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elementary Grades 4-6 school (later named the Village School) as early as September, 2004, which would 
coincide with the opening of the new MVMS school (Grades 7&8).  
 
April, 2004: The ÒMarblehead Village Street School StudyÓ is completed and reviewed by the FMPC. Identifi ed 
facility issues include: a high ground water table under the building, a heating system in need of replacement, pipe 
joint corrosion in crawl spaces and pipe tunnels, leaks in steam heating lines, windows and doors in need of 
replacement, floors and ceiling deterioration (due to leaks), multiple roof zones near the end of their working li fe, 
lack of a sprinkler system in the single story original building, an electrical service near capacity, minimal wiring 
to meet technology needs, and minimal handicap access to the building (the multi-story wing does have an 
elevator). The report suggests addressing the system needs in two phases at a construction cost of $15.2M. 
However, it is again determined that major renovations should not be undertaken until the SBA moratorium is 
lifted so that future school projects can be prioritized based on maximizing state reimbursement. Diligent 
maintenance measures will be required to keep the Village Street (Middle) school core systems functioning. 
 
Summer, 2004: The Village Street (Middle) SchoolÕs grade configuration changes from Grades 5-8 to 
Grades 4-6 (the Village School). The facility work focuses on classroom needs that can be addressed within 
the districtÕs operating budget and through a focused fundraising effort. Alterations include reconfiguring 
administrative offi ces to enhance security, revitalizing the main lobby (floors, walls, ceilings and light 
fi xtures), replacing carpeting and floor tiles as needed, installing new lockers (wider) as needed, and 
enhancing the outside entrance area. The library is also moved to the old wood shop in order to create an 
auditorium/large group meeting space. 
 
July, 2004: State: By an act of the state legislature, the SBA reemerges as the Massachusetts School Building 
Authority (MSBA) (www.massschoolbuildings.org), now under the jurisdiction of the State TreasurerÕs offi ce. 
The legislature designates that one cent of the fi ve cent sales tax will go toward funding school building projects 
for fi ve consecutive years, beginning with the fi rst round of proposals to be accepted in July, 2007. Specifi cs of 
the application process are yet to be determined. 
 
September, 2004: Marblehead Village School, Grades 4-6 is opened. 
Project costs are paid for within the School DepartmentÕs operating budget and through focused fundraising. 
 
September, 2004: Marblehead Veterans Middle School (MVMS), Grades 7 & 8 is opened. 
Overall project cost $23.2M with 50% reimbursement from the state. 
Cost to Marblehead taxpayers: $11.6M. Project delivered on-time and on-budget. 
 
Fall of 2005 into spring of 2006: State: The MSBA conducts a Needs Survey of the CommonwealthÕs school 
buildings (1,817 total) and ranks them in four categories: 
Category 1: The building is in good condition with few or no building systems needing attention. 
Category 2: The building is in generally good condition, however a few building systems may need attention. 
Category 3: The building is in generally moderate condition and some building systems may need attention. 
Category 4: The building may be in poor condition and a possible candidate for replacement. 
 
Of the 1,817 schools surveyed, 62 are designated as Category 4; two of them in Marblehead = Gerry School, 
and the lower building of Glover School. MarbleheadÕs other elementary schools (Coffi n, upper Glover, 
Eveleth, Village and Bell) are ranked as Category 3. 
 
July, 2006: The Facilities Master Plan Committee (FMPC) is reconvened by the School Committee to review the 
new MSBA guidelines and prepare Statements of Interest by the July, 2007 deadline. As part of its due diligence, 
the FMPC visits each school and forms a subcommittee to review the educational specifi cations for each facility 
so that building and instructional deficiencies can be noted. Although the 1999 Master Plan articulates that the 
Village School should be the next facility to apply for state funding, the MSBA’s Needs Survey assessment 
of the Glover and Gerry Schools as Category 4 facilities (the Village is a Category 3) indicates that the State 
considers Glover and Gerry to have significant compelling facility needs. 
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April, 2007: Following MSBA guidelines, Marblehead submits fi ve Statements of Interest (SOI) for the 
elementary schools needing signifi cant facility work: Glover (a Category 4 school) and its sister school Eveleth, 
Gerry (a Category 4 school) and its sister school Coffi n, and Village. It is determined that the Bell SchoolÕs 
needs will be addressed at a later time. 
 
August, 2007: State: The MSBA sends a senior team to look at both Category 4 schools (Glover and Gerry) and 
their sister schools (Eveleth and Coffi n) to assess building conditions and educational program configurations. 
 
September, 2007: State: The MSBA notifies Marblehead that it can identify only ONE school for 
consideration for state fundingÑ the MSBA will not consider multiple projects from Marblehead at one time. 
 
September, 2007: Glover School: The FMPC and the School Committee vote to identify the Glover School 
SOI as the districtÕs top priority for MSBA consideration. Glover is chosen based on its larger student 
enrollment (258 vs. 166 at Gerry), greater number of classrooms (twelve vs. eight at Gerry), higher energy costs 
(two buildings and core systems on the Glover site vs. one building for Gerry), and the fact that GloverÕs 
principal is responsible for three buildings in two locations (two at Glover and one at Eveleth). 
 
October, 2007: The FMPC presents its Elementary Schools Master Plan Report to the School Committee. 
This report summarizes and reconfi rms the findings of the previous Master Plan Reports and articulates the 
steps taken in order to qualify for state reimbursement following the MSBA guidelines. The report concludes 
ÒThe MSBA has indicated that under its new guidelines, towns should identify one priority project at a time 
to present to the State for reimbursement consideration. Accordingly, this document outlines both the FMPCÕs 
overall goals for the K-3 schools as well as articulating a possible solution to the Glover SchoolÕs SOI issues 
since that is the current priority project. However, it is recognized that any actual solutions to the Glover 
SchoolÕs shortcomings will be identifi ed through the collaborative process with the MSBA during the 
Feasibility Study phase. ItÕs also important to note that dialog with the community takes place during the 
Feasibility Study phase. This reportÕs suggested consolidation of the Glover and Eveleth Schools will 
improve efficiencies of staff,  increase energy conservation potential, improve the delivery of instruction, and 
support the educational program for MarbleheadÕs young students. In addition to addressing the fi re/life 
safety and handicap accessibility aspects of the physical plants, the new school would off er parity of 
experience, with a full gymnasium/multi-purpose room, dedicated art, music, library, science, and computer 
space, as well as support spaces for health, guidance, remedial teaching and special education. It  will also 
improve the collaboration between teachers in assessing and diagnosing student work, thereby improving 
student achievement.Ó This report is adopted by the School Committee and submitted to the MSBA as further 
evidence of the districtÕs diligent proactive planning. 
 
December, 2007: State: Glover School: The MSBA invites the Glover School project to enter the Feasibility 
Study phase of its process. It is one of only 49 schools from across the state to be accepted. During the 
Feasibility Study phase, the State will collaborate with Marblehead in determining the best solution for 
addressing the Glover facility needs. 
 
December, 2007: Village School: The school department hires Symmes Maini & McKee Associates to update its 
2004 ÒMarblehead Village Street School Study.Ó Maintaining the heating system is becoming increasingly diffi cult, 
and it is unrealistic to assume that the system will function for more than one more heating season (meaning the 08-09 
school year). An update of the 2004 reportÕs $16M scope of work will serve as a framework for assessing the cost and 
phasing of the necessary work on the Village School.  
 
Gerry School: The school department also contracts with KBA Architects, an architectural fi rm in Charlestown, 
MA, to review the facility conditions at Gerry School. KBA specializes in old building maintenance and 
systems. Built in 1906, the Gerry has water/leak/drainage issues due to its ancient slate roof and some of its 
very old exterior wood components and gutter system. Its heating system also requires constant attention, 
similar to the Village School. 
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February/March, 2008: Village School: The School Committee convenes the Village Building Oversight 
Committee (Village BOC) in order to review the SMMA draft of the 2008 Village School Facilities Report. The 
chairman of the committee is Michael Rockett. The draft report identifi es a cost of $26M to address the 
conditions identifi ed in the 2004 report. The Village BOC is charged with reducing the scope of the project 
wherever possible. The Village BOC also considers condensing the project phases in order to minimize 
disruption of the schoolÕs educational program, accelerating the construction schedule in order to reduce cost, 
and preparing swing space to be utilized during the Glover and Gerry renovation projects. Effort is made to 
divide the scope of work into two tiers: Tier One focusing on necessary critical systems work and Tier Two 
including work that should be done in order to maximize effi ciencies. The scope of work is narrowed to 
$21.9M. It is confi rmed that there is no present funding available from the MSBA for the Village School 
project; the MSBA considers MarbleheadÕs two Category Four schools to have the most compelling needs. A 
best case scenario for applying for MSBA funding of the Village School project is 2015. 
 
February 27, 2008: Glover School: Marblehead representatives are asked to meet with the MSBA to gather 
information about the Feasibility Study phase for the Glover School project. The MSBA articulates the Ònext 
steps,Ó including the need for Marblehead voters to appropriate funds to hire an OwnerÕs Project Manager 
(OPM) and pay for design fees, culminating in schematic plans for the school once the solution is identifi ed. 
 
March, 2008: Glover School: The Facility Master Plan Committee votes to recommend that $345,000 be 
appropriated for the Design Feasibility (through schematics) phase of the Glover project, based on a formula 
provided by the MSBA. The FMPC also votes to recommend that $50,000 be appropriated to cover the cost of  
an OwnerÕs Project Manager (OPM) for the Design Feasibility phase. The total recommendation is for $395,000. 
The MSBA will reimburse 40% of the design cost, totaling $158,000. The cost to the Town will be $237,000. 
 
Gerry School: The Superintendent and district staff meet with KBA Architects and determine that Gerry School 
repairs will be addressed by focusing on specifi c roof and building exterior projects within the operating budget 
and other funding allocations other than a capital exclusion expenditure. 
 
April 3, 2008: The School Committee will receive recommendations from its subcommittees and the 
Superintendent and vote the dollar amount for each of the articles listed on the May Town Meeting warrant. 
_______________________________________ 
 
1998-1999 Master Plan Committee: Martha Mayo, Matt Nash: co-chairs. Paul Boord, Dale Coxe, Rebecca Curran, 
George Gearhart, Edward Nilsson, Susan Redfield, Gretchen Vona 
 
1999-2002 MHS Building Oversight Committee (BOCI): Rob Dana: chairman. Paul Boord, Greg Dana, Phil Devaux, 
Amy Drinker, David Dunkley, Don Flynn, George Gearhart, Charles Gessner (1999), Tom Hayman, Marilyn Hurwitz, 
Martha Mayo, Roy Pedersen, Bill Reny, Tony Sasso, Rob Wamstad (99-00) 
 
2001 Facilities Master Plan Committee: Matt Nash: chairman. Dale Coxe, Rob Dana, Amy Drinker, Mike Maccario,  
Pat Pollard, Victor Wild 
 
2001-2004 MVMS Building Oversight Committee (BOCII): Michael Rockett: chairman. Carol Blotner, Joe Breen,  
Rob Dana, Phil Devaux, Amy Drinker, George Gearhart, Harry Gundersen, Libby Moore, Matt Nash, Gerald Orlen,  
Bill Reny, Scott Smith 
 
2003-2004 Facilities Master Plan Committee: Matt Nash: chairman. Heidi Black, Carol Blotner, Patricia Blackmer,  
Rob Dana, James Dearborn, Amy Drinker, Don LeClerc, Ellen Minihan, Joy Purdin, Michael Rockett 
 
2006-2008 Facilities Master Plan Committee: Rob Dana: chairman. Patricia Blackmer, Amy Drinker, G. Paul Dulac, 
(7/07- present), Phil Devaux (7/06-6/07), David Keniston, Connie Cooney, Sean Satterfield, Rebecca Curran, Dave Harris, 
Brooke Trivas, Victor Wild, Ralph Wallace (7/06-3/07) 
 
2008 Village Building Oversight Committee (Village BOC): Michael Rockett: chairman. Joe Breen, Rob Dana,  
Amy Drinker, G. Paul Dulac, David Dunkley, David Keniston, Don LeClerc, a Village School teacher (TBD) 


